Wellington Student Ministry

WHAT ISFIRE TEAM LEADERSHIP?

A fire team is the smallest organized unit of an army that typically consists of 4 people. Three of the
four people on the fire team are soldiers who perform different duties and the fourth is the team leader .

Fireteams normally operate in pairs and are coordinated by asquad leader .
These smaller units were developed because of the difficulty to maneuver and communicate with a

larger military force that tended to result in stalemate situations. The fire teams were created to be
flexible, creative, and with the ability of quicker and deeper penetration.

Why isthe Student Ministry adopting a fire team model ?

The goal of the Student Ministry is to disciple students to move into personal and corporate ministry. As
students are grounded in the gospel of Christ they desire to serve rather than be served, and as a result
they seek out leadership. The typical student ministry has a group of volunteers, the leadership team, who
plan and lead the youth group. However, a problem arises when large numbers of volunteers, both adults
and students, are called to serve rather than be served. A typical leadership team only has so many
delegated responsibilities, therefore limiting the number of people who can serve meaningfully.

As with our Student Ministry, we did not have roles for al the leaders we had on the team. As aresult,
the role of the leaders became very ambiguous, they had less hands-on in planning and leading, we had to
limit the size of our leadership, and unfortunately we had to turn away potential leaders fro the very thing
we were disciplining them towards.

In order to include al the people God was raising up to serve Him in the Student Ministry we developed
the fire team leadership model. The leaders will be divided into fire team with the adults and
upperclassmen serving as team leaders over the younger leaders. Each ministry will have two fire teams
that alternate weekly between running the Campus Nite program and building personal relationships. The
team leaders will guide their fire team in planning the program on their week and leading them in carrying
out their plans.

FIRE TEAM LEADERS

It is our philosophy to equip the body for alife of ministry. As part of our Student Ministry discipleship,
we want to provide an avenue for adults and students who have a desire to impact the hearts of othersin a
structured ministry setting. Participation on the leadership team is an advanced discipleship that causes
rapid and deep growth in the lives of the leaders as they apply their faith to life.

It is our desire to train people to be leaders in the ministry of Jesus Christ, not only here at Wellington
Presbyterian and its Student Ministry, but for any work in Christ’s kingdom anywhere in the world. The
student leaders will be receiving regular training in the areas of leadership, ministry philosophy and
structure, building discipleship relationships, and how to impact the hearts of people through ministry
programs and relationships.



The Student Ministry islooking for adults and students who:

' Arewilling to be challenged at deep personal and spiritual levels

» Are moldable by the training provided by the Minister to Y outh and Family
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' Recognize their sin and total dependence upon Jesus for faith and life

» Willing to be held accountable as |eaders of ministry by the members of the leadership team

@ Willing to work and grow as ateam by sharing their labor, joy, pain, weaknesses, and fears

FireTeam LeadersMust BeF.A.T.
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The leaders we seek have given their lives over to Jesus Christ as their Lord and Savior. Their
relationship with Jesus should be growing and noticeable in their lives. This would include obvious acts
of love toward others, patience, kindness, thankfulness, and a servant's heart, all being done through faith.

AVAILABLE

The leaders we seek are available to the ministry. Each leader needs to be sure that his or her lifestyle
can handle the added responsibilities required of a leader. Availability is very important to a leader’s
effectiveness and ability to develop meaningful relationships that move people towards Christ.

TEAcHABLE

The leaders we seek must be teachable in that they desire to change, learn, and grow. Being teachable
has three aspects. First, they must be teachable in his or her personal relationship with Jesus Christ and
the ministry in which He has called them. The Holy Spirit is continually teaching and stretching His
followers so that they have a deeper and fuller understanding of Christ and His work in their lives. Our
team is committed to being developed further as believers & ministry leaders for the glory of God and
furthering of His kingdom.

Second, teachable leaders willingly & gladly place themselves under the authority of the church leaders.
A part of being teachable to the church’s authority is by being a member or in pursuit of membership. By
being a member you are under the authority, guidance and shepherding of the Session. Being an active
member in the body of Christ is important as a role model to the students, since membership is our goal
for the students.

Thirdly, you must ask yourself if you are able to work under the authority and direction of the Minister
to Y outh and Families. You will need to be able to trust and carry out his decisions and instructions.



FIRE TEAM LEADERSHIP
Commitment

The Student Ministry considers this commitment to be very serious. In fact, we regard it as a chief
commitment over al the other activitiesin life because it pertains the call of every believer by Christ and
his plan to redeem sinners. The commitment to the leadership team should reflect the commitment one

makes to extra curricular activities such as drama, music, or sports teams. Those who commit will benefit
proportionately to what they put into it.

Commitment #1
One-year commitment

Commitment #2
Attend the Campus Nite weekly, arriving 30 minutes prior to the meeting to setup, coordinate duties, and

pray

Commitment #3
Attend the leadership training and planning meetings every 3 weeks after church on Sundays for lunch

Commitment #4
Plan, organize and attend the scheduled student ministry activity that pertains to your ministry

Commitment #5
Willing to abide by the beliefs of the Presbyterian Church in America and to encourage students to
participate in the ministry life of Wellington Presbyterian Church




A Synopsis of the Beliefs of the
Presbyterian Church in America

. TheBibleistheinspired and inerrant Word of God, the only infallible rule of faith and practice.

. Thereisone God, eternal and self-existing in three persons (Father, Son, and Holy Spirit) who are to
be equally loved, honored, and adored.

. All mankind participated in Adam’sfall from his original sinless state, and isthuslost in sin and
totally helpless.

. The Sovereign God, for no other reason than His own unfathomable love and mercy, has chosen lost
sinners from every nation to be redeemed by the quickening power of the Holy Spirit, and through the
atoning death and resurrection of His son, Jesus Christ.

. Those sinners whom the Spirit quickens, come to believe in Christ as Savior by the Word of God, are
born again, become sons of God, and will persevere to the end.

. Justification is by faith, and through it the undeserving sinner is clothed with the righteousness of
Christ.

. The goal of God' s salvation in the life of the Christian is holiness, good works, and service for the
glory of God.

. At death, the Christian’s soul passes immediately into the presence of God and the unbeliever’s soul is
eternally separated from God unto condemnation.

. Baptismisasign of God’s covenant, and is properly administered to children of believersin their
infancy as well asto those who come as adults to trust in Christ.

10.Jesus Christ will return to earth, visibly and bodily, at atime when He is not expected, to consummate

history and the eternal plan of God.

11.The Gospdl of God's salvation in Jesus Christ must be published to all the world as awitness before

Jesus Christ returns.



FIRE TEAM MEMBER

Job Description

Requirements: Professing Christian

Responsibilities of Fire Team Members:

1. PLAN
< Contribute to the planning of Campus Nite
< Contribute to the planning of activities

2. LEAD
< Perform delegated program tasks at Campus Nite
S Accomplish Campus Nite purpose each week
< Provide assistance in conducting of monthly activities

3. CONNECT
< Create relationships with the Campus Nite students
S Greet and welcome guest to Campus Nite
< Build relationships with students outside of Campus Nite

4. COMMUNICATE
< Maintain close communication with Team L eader
< Provide evaluation of Campus Nite
< Contribute to goal setting



FIRE TEAM LEADER

Job Description

Requirements: 1. Member of WPC Church
2. Upperclassmen or older

Responsibilities of a Fire Team L eader:

1. MANAGE
< Oversee aFire Team to accomplish its plans and goals
< Facilitate planning of Campus Nite program
< Contribute to planning of activities
< Solve problems and obstacles that arise on Campus Nite
< Delegate responsibilities to team members

2. SUPERVISE
< Oversee the Campus Nite program every other week
< Supervise the set-up and clean-up of Campus Nite
< Serve asthe timekeeper over the Campus Nite program
S Assist team members to accomplish their plans
< Assist the Ministry Leader in supervising activities

3. CONNECT
S Greet and welcome guest to Campus Nite
< Moveteam membersinto relational opportunities
< Build relationships with students outside of Campus Nite

4. COMMUNICATE
< Record and communicate programs plansto M.L.
< Provide evaluation of Campus Nite and leadership
<> Contribute to goal setting
< Provide evaluation of team members progress



MINISTRY LEADER

Job Description
Requirements: Staff position
What you can expect from the Ministry L eader:

1. CAST VISION
< Clearly articulate the Student Ministry “big picture”
< Clearly articulate the purpose of the Campus Nite
<> Coordinate Campus Nite with entire Student Ministry

2. SET GOALS
< Evaluate ministry in light of Scripture and the vision
< Set ministry goals with Fire Teams
& Track the accomplishment of goals with Fire Teams

3. ADMINISTRATE
S Oversee all communication necessary for Campus Nite
< Establish and track budget for Campus Nite
< Coordinate the purchasing of supplies
< Maintain the Student Ministry database
< Organize the follow-up of guest to Campus Nite

4. MANAGE
< Recruit volunteer adults and students for Fire Teams
< Provide supervision over the Fire Teams
< Communicate and coordinate with the WPC
< Provide miscellaneous problem-solving and discipline

5. EQUIP AND TEACH
< Schedule and conduct leadership meetings
< Equip the Fire Teamsin all their duties
< Equip the Fire Teams for broader ministry settings
< Provide and oversee the Biblical teaching at Campus Nite



Wellington Student Ministry

Purpose and Ministry Structure

Purpose
Weéllington Presbyterian Church is deeply interested in seeing Jesus have a profound impact in the lives of
middle and high school age students during these critical years. It is the purpose of our Student Ministry

to serve Christ by equipping parents and volunteers to move into the lives of student families through
personal relationships and intentional discipleship to build up Christ’s body in spiritual maturity and
through the addition of new believers.

This purpose seeks to be accomplished through a five-level structure with each level contributing a
different yet complementary element in order to holistically disciple students to be servants of Jesus and
fully functioning church members.

Thefivefacets and their_contribution to each student:

Level 1: MONTHLY ACTIVITIES
Initial outreach and relationship building

Level 2. CAMPUSNITE
Outreach with worship and gospel message

Level 3: SUNDAY SCHOOL
Foundational teaching of the Bible and theology

Level 4: D-GROUPS
Personal discipleship for maturity and ministry

Level 5. FIRE TEAM LEADERSHIP
Advanced discipleship to train students for ministry

Campus Nite Pur pose:

The Campus Nites are designed to serve adual focus. First, the meetings provide afun and welcoming
atmosphere for WPC students to invite their unbelieving friends. It is here they will encounter the life-
changing power of the gospel in word and deed as they connect with the people of God and hear the
gospel proclaimed. The second focus of our meetingsis to help studentsinitiate new relationship and
deepen existing ones. Both focuses are accomplished through music, games, mixers, refreshnments,
worship, and the preaching of the gospel.



Tsunami High School Group meets on Sunday nights from 7:00 PM to 9:00 PM in Building C Rooms 11-
12.

Riptide Middle School Group meets on Wednesday Nights from 6:45 PM to 8:15 PM in Building C
Rooms 11-12.

What does a typical Campus Nite look like?

RIPTIDE MIDDLE SCHOOL

6:45 Hangout time

6:55 Game

7:15 Fellowship time/ snacks

7:25 Mesting: Welcome
Announcements
Introduce Guests

7:35 Worship

7:50 Message

8:15 Conclude

TSUNAMI HIGH SCHOOL
7:00 Hangout time (Pool, gym, and refreshments)
7:25 Group mixer
7:50 Mesting: Welcome

Announcements
Introduce Guests
Testimonies /Prayer Request
8:10 Waorship
820 Message

9:00 Conclude



